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Highlights of Financial Performance for 2009 (1)

•
 
The Group’s net profit for 2009 totaled RUB24.4 bn

 
compared to RUB97.7 bn

 
for 2008

•
 
Steady growth of major items of operating income:

•
 
Increase in net interest income for 2009 by 32.9% compared to 2008;

•
 
Increase in net fee and commission income for 2009 by 17.3% compared to 2008;

•
 
Income from trading operations and revaluation of securities amounted to RUB36.5 bn

 
for 2009 compared 

to a loss of RUB37.3 bn
 

for 2008;

• Conservative approach to provisioning for loan impairment: provision charge for loan impairment for                
2009 amounted to RUB388.9

 
bn, which is 4 times the amount  for 2008

• Effective cost control and cost management: in 2009 the cost/income ratio declined to 35.4% compared to 
49.3% for 2008

• Valuation of AFS portfolio: gains on revaluation of investment securities available for sale
 

included in the 
consolidated

 
statement of other comprehensive income in the amount of RUB32.6 bn

 
in 2009 cancelled out 2008 

revaluation losses amounted to RUB33.9 bn

•
 
The Group’s balance sheet remains highly liquid: 17.4% of Group’s total assets have the remaining expected 
maturity «on demand and less than 1 month»

•
 
Strong Group’s capital adequacy ratio: Group’s capital adequacy ratio calculated according to the Basel 1 
Accord as of 31 December 2009 is 18.1%, significantly higher than the required 8% minimum. The Bank’s 
regulatory capital adequacy ratio stays at high 23.2% as of 31 December 2009
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Highlights of Financial Performance for 2009 (2)

ITEM 2009
 (RUB bn)

2008
 (RUB bn) Change

Operating income before provision charge for loan impairment 648.1 449.5 44.2%

Operating expenses -229.3 -221.7 3.4%

Provision charge for loan impairment -388.9 -97.9 4 times

Net profit 24.4 97.7 -75.0%

Earnings per ordinary share, RUB 1.1 4.5 -75.6%

ITEM 4Q09
(RUB bn)

4Q08
(RUB bn) Change

Operating income before provision charge for loan impairment 171.7 129.1 33.0%

Operating expenses -66.5 -56.0 18.8%

Provision charge for loan impairment -87.6 -61.9 41.5%

Net profit 14.1 7.5 88.0%

Earnings per ordinary share, RUB 0.6 0.4 50.0%
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Highlights of Financial Performance for 2009 (3)

* Net interest income to average earning assets.

ITEM 31.12.2009 31.12.2008 Change

Assets, RUB bn 7 105,1 6 736,5 5,5%

Loans to customers (net), RUB bn 4 864,0 5 077,9 -4,2%

Due to customers, RUB bn 5 438,9 4 795,2 13,4%

Equity, RUB bn 778,9 750,2 3,8%

Tier I capital adequacy ratio (Basel I) 11,5% 12,1%  -0.6pp

Total capital adequacy ratio (Basel I) 18,1% 18,9%  -0.8pp

ITEM 2009 2008 Change

Return on equity 3,2% 14,1%  -10.9pp

Return on assets 0,4% 1,7%  -1.3pp

Cost to income ratio 35,4% 49,3%  -13.9pp

Interest margin* 7,8% 7,1% 0.7pp

PLI rate (Provision for loan impairment to Total gross loans) 10,7% 3,8% 6.9pp
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-75.0%

+50.0%
-75.6%

Key Financial Indicators (1)

Net Profit, RUB bn

Earnings per Ordinary Share, RUB


 
Considerable increase in provision charge for loan impairment is

 
the major driver for the decline in net profit for 2009 compared to the 

result of 2008


 
PLI rate as at 31 December 2009 reached 10.7% which is 6.9

 
pp higher than the year before (3.8%)
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14.1%
3.2%

2008 2009

4.1%
0.3% 2.9% 2.2%

7.3%

4Q08 1Q09 2Q09 3Q09 4Q09

0.5% 0.03% 0.3% 0.3%
0.8%

4Q08 1Q09 2Q09 3Q09 4Q09

1.7%
0.4%

2008 2009
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+0.3 pp-1.3 pp

+3.2 pp-10.9 pp

Key Financial Indicators (2)


 
The Group’s ROE and ROA decreased for 2009 as a result of lower net profit

Return on Assets (ROA), %

Return on Equity (ROE), %
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-21.1 -4.4
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Other income / (expense)
Net fee and commission income
Net interest income
Net gains/(losses) from trading operations and revaluation of securities

-37.3

36.5
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86.2

101.1

22.4 

7.8 

2008 2009

164.1
129.1

168.1 171.7
144.2
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+33.0%
449.5

648.1

+44.2%

Operating Income Before Provision Charge                        
for Loan Impairment

Operating Income Before Provision Charge for Loan Impairment, RUB bn


 
Operating income before provision charge for loan impairment increased by 44.2% during 2009 compared to 2008, and primarily due to 
increase in interest earned on lending operations and income on operations and revaluation of securities


 
The main components of Other operating income of RUB 7.8 bn

 
earned by the Group for 2009 were gains from foreign exchange 

operations totaling RUB 16.2 bn
 

and losses of RUB 15.0 bn
 

from negative revaluation of premises



2009 IFRS

12.2% 12.5% 13.1% 12.8% 12.1%

7.2% 7.1% 7.7% 7.6% 7.0%

5.0% 5.4% 5.4% 5.2% 5.1%

4Q08 1Q09 2Q09 3Q09 4Q09

Yield on earning assets

Net interest spread

Cost of funds

110.6 115.5 129.0 131.2 127.0

4Q08 1Q09 2Q09 3Q09 4Q09

378.2 
502.7 

2008 2009
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+14.8%+32.9%

Net interest income

Net Interest Income, RUB bn

Net Interest Spread, %


 
Net interest income increased by 32.9% for 2009 compared to 2008


 
The main drivers of net interest income growth for 2009 were increase of volumes and yields of lending operations


 
Decrease of Net interest spread came as a result of decreasing Yields on earning assets that reflected the trends in the market in 2H09
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Other

Loans to individuals

Corporate loans
407.4

572.5

174.8
180.2 37.8

62.3

2008 2009

15.8%
14.9% 15.0% 15.3% 15.1%

13.4% 13.5% 14.2% 13.9% 13.4%

12.6% 13.1%
14.0% 13.5% 13.0%

4Q08 1Q09 2Q09 3Q09 4Q09

Loans to individuals

Total loans

Corporate loans

178.7
208.1195.1 207.3
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+14.4%

620.0
815.0

+31.5%

Interest Income

Interest Income, RUB bn

Average Loan Yields, %

204.5


 
The Group’s interest income during 2009 grew by 31.5% compared to 2008


 
Yield on lending operations decreased in 2H09 from 14.2% to 13.4% that reflects market trends toward reduction of interest rates

 (substantially for corporate customers) and high competition for
 

good borrowers
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38.8 43.1 45.8 47.6 51.3
18.7 15.4 16.0 13.9 12.3 10.6 21.1 17.3 14.6 13.8

4Q08 1Q09 2Q09 3Q09 4Q09

Other

Corporate 
accounts/term deposits

Individual 
accounts/term deposits155.3 187.8

59.7 57.6 26.8
66.8

2008 2009

8.1% 7.3% 8.1%
7.2%

6.1%5.7% 6.2% 6.3% 6.4%

6.5%

1.1% 1.0% 1.0% 1.0% 0.9%

4Q08 1Q09 2Q09 3Q09 4Q09

Corporate term deposits
Individuals term deposits
Current/settlement accounts

68.1 79.179.6 76.1
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+13.7%

241.8
312.2

+29.1%

Interest Expense

Interest Expense, RUB bn

Average Cost of Funds, %

77.4


 
Interest expenses grew by 29.1% in 2009 compared to 2008


 
The primary component of interest expenses was interest paid on retail deposits which are the main source of the Group’s funding


 
Decline in market interest rates explains a 2.0

 
pp reduction in the cost of corporate deposits for 2H09



2009 IFRS

33.3 36.9

29.4
34.4

14.6
17.712.9 
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2008 2009

10.1 7.7 8.8 9.7 10.7

8.2
7.4 8.4 8.7 9.9

4.3
3.7

4.2 4.5
5.34.8 

4.3 3.4 4.2 
4.8 

4Q08 1Q09 2Q09 3Q09 4Q09

Other fee and commission income
Plastic cards operations
Cash and settlement transactions with individuals
Cash and settlement transactions with legal entities

27.4 24.823.1
27.1
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90.2

105.7

+12.0%

+17.2%

Fee and Commission Income

Fee and Commission Income, RUB bn

30.7


 
The main component of fee and commission income is cash and settlements transactions with clients


 
Other fee and commission income includes commissions from clients’

 
transactions with securities and foreign currencies, guarantees

 issued, cash collection, etc.
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-21.1 -4.4
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4Q08 1Q09 2Q09 3Q09 4Q09

-37.3

36.5

2008 2009

8.6 10.7 11.5
14.3

17.7

4Q08 1Q09 2Q09 3Q09 4Q09

32.2 

54.2 

2008 2009
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+105.8%+68.3%

Operations with Securities

Interest Income on Securities, RUB bn

Net Gains / (Losses) on Trading Operations and Revaluation of Securities, RUB bn


 
Growth in interest income from securities followed the increase of the Group’s investments in corporate bonds


 
Upturn on the financial markets since 2Q09 generated income from

 
trading operations and revaluation of securities, totaling RUB 36.5 bn

 for 2009
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8.5 0.8 4.6 2.3

4Q08 1Q09 2Q09 3Q09 4Q09

25.2 

16.2 

2008 2009

-1.8
-0.3

0.6 0.6 0.8

4Q08 1Q09 2Q09 3Q09 4Q09

-1.1

1.7

2008 2009
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Foreign Exchange Operations and                                 
Operations with Precious Metals

Net Gain / (Losses) from Foreign Exchange Operations, RUB bn

Net Gain / (Losses) from Operations with Precious Metals, RUB bn

-35.7% -88.6%


 
Gains arising from foreign exchange operations totaling RUB 16.2

 
for 2009, include: loss from foreign exchange derivatives of RUB 12.1 

bn, realised
 

gains on foreign exchange trading of RUB 13.0 bn
 

and foreign exchange translation gain of RUB 15.3 bn


 
Losses on foreign exchange derivatives represent primary negative result from SWAP deals used by the Group for liquidity 
management purposes
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32.7 31.4 32.4 31.0 33.8

23.3 21.7 24.2 22.1 32.7

4Q08 1Q09 2Q09 3Q09 4Q09

Other operating 
expenses

Staff costs133.0 128.6

88.7 100.7

2008 2009

269.1 265.1 259.3 254.5 249.8

31.12.2008 31.03.2009 30.06.2009 30.09.2009 31.12.2009

56.0 56.653.1 53.1
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+18.8%
221.7 229.3

+3.4%

-7.2%

Operating Expenses

Operating Expenses, RUB bn

Actual Headcount (in thousands)

66.5


 
Operating expenses increased by 3.4% for 2009 compared to 2008, with Staff costs decreasing by 3.3%, and

 
Other operating expenses 

increasing by 13.5%


 
Growth of Other operating expenses resulted from implementation of the Group’s Strategy that includes investments into infrastructure, 
and from the seasonality

 
of Group’s expenses
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3.3
2.1

3.6 4.1

1.6
4Q08 1Q09 2Q09 3Q09 4Q09

7.1

11.4

2008 2009

61.9
90.7 100.8 109.8

87.6

4Q08 1Q09 2Q09 3Q09 4Q09

97.9

388.9

2008 2009
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Provision Charge for Loan Impairment

Provision Charge for Loan Impairment, RUB bn

Write-offs Against Provision for Loan Impairment, RUB bn

+41.5%+297.2%

+60.6% -51.5%


 
In 2009, the Group continued to increase provisions for loan impairment, in line with the Group’s conservative credit risk policy
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3,922
5,078 4,864

503

494 1,064

242

804
726

262

360
451

31.12.2007 31.12.2008 31.12.2009

Other assets

Cash and cash 
equivalents

Securities

Loans and 
advances to 
customers

    

80% 76% 69%

10%
7% 15%

5% 12% 10%
5% 5% 6%

31.12.2007 31.12.2008 31.12.2009

4,929

7,1056,736
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+44.1%

+5.5%

The Dynamics and Structure of Assets

Assets, RUB bn Assets Structure


 
In 2009, the Group’s assets increased by 5.5%. The asset structure changed: the proportion of loans and advances to customers in total 
assets decreased

 
in 2009  from 76% to 69% while the share of securities increased

 
from 7% to 15%


 
The proportion of working assets in Total assets remained stable

 
over 2009 at 85%
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103 101

498 513

660 564

31.12.2008 31.12.2009

Consumer and other loans
Mortgage loans
Car loans

2,135 2,206

1,884 2,060

31.12.2008 31.12.2009

Commercial loans Specialised loans

4,033
5,280 5,444

31.12.2007 31.12.2008 31.12.2009

4,019

47%

53%

48%

52%

1,1781,261

52%

39%

48%

8%

+6.1%

-6.6%

4,266
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+35.0%

+3.1%

9%

44%

Loan Portfolio (1)

Loan Portfolio (before provision for loan impairment), RUB bn Corporate Loan Portfolio Structure, 
RUB bn

Retail Loan Portfolio Structure, 
RUB bn

 
The Group’s loan portfolio grew by 3.1% during 2009


 

Corporate loans grew by 6.1%, the structure of corporate loan 
portfolio remains stable


 

Loans to individuals decreased by 6.6% due to reduction in 
demand for consumer loans 


 

Mortgage and car loans remained stable in 2009 compared to 
the beginning of the year



2009 IFRS

24.6% 19.3%

20.5% 19.9%

28.2% 31.7%

26.7% 29.1%

31.12.2008 31.12.2009

Less than 6 months 6 to 12 months
1 to 3 years More than 3 years

85.0% 82.7%

13.0% 14.3%2.0% 3.0%

31.12.2008 31.12.2009

Rubles US dollars Other currencies
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Loan Portfolio (2)

Industry Breakdown, as of 31 December 2009 Currency Breakdown

Maturity Breakdown


 
The Group’s loan portfolio is well diversified, with the largest industry (for corporate clients) being less than 20% of the total loan 
portfolio


 
The proportion of ruble-denominated loans decreased by 2.3 pp in 2009


 
Maturity breakdown demonstrates some extension of maturity of the Group loan portfolio in 2009
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2.1
1.5 1.1 1.1 1.2

31.12.2008 31.03.2009 30.06.2009 30.09.2009 31.12.2009

3.8% 5.3% 7.1% 8.9% 10.7%

31.12.2008 31.03.2009 30.06.2009 30.09.2009 31.12.2009

1.8% 3.5%
6.4% 7.9% 8.5%

31.12.2008 31.03.2009 30.06.2009 30.09.2009 31.12.2009

580
494

388
291

202 464437
352

19195
31.12.200930.09.200930.06.200931.03.200931.12.2008

Provision for loan impairment Non-performing loans
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Non-Performing Loans* and Provision 
for Loan Impairment, RUB bn Non-Performing Loans in Loan Portfolio, %

NPL Coverage Ratio                                    
(PLI to Non-performing Loans)

Loan Portfolio Quality

* Overall exposure, should there be any payments (principal and/or
 

interest) overdue more than 90 days as of the reporting date.

PLI rate (Provision for Loan Impairment to Total Loans), %


 
The proportion of non-performing loans in the loan portfolio continued to increase in 4Q09, albeit at a slower pace than in the previous 
periods 


 
NPL coverage ratio increased slightly during 4Q09 to 1.2 
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285.4 264.1 339.3

83.1 

221.1 
24.5

52.0

79.4

49.6
75.4

105.7

45.3
87.2

270.7

15.4
15.0

47.9

31.12.2007 31.12.2008 31.12.2009

Other securities

Corporate bonds

Municipal bonds

Eurobonds

Bonds of the Bank of 
Russia

OFZ bonds

246.2
78.6 91.0

247.0

130.5 124.4

10.1

284.6

848.7

31.12.2007 31.12.2008 31.12.2009

Investment securities 
available for sale

Securities designated 
at fair value through 
profit or loss

Trading securities

493.7503.3

1,064.1
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Securities Portfolio

Securities by Portfolios, RUB bn Securities by Types, RUB bn

+111.4%

+115.5%

493.7503.3

1,064.1


 
While OFZ portfolio increased in 2009 by 28%, other types of securities (corporate bonds, bonds of the Bank of Russia etc.) grew at a 
much faster pace


 
Corporate bonds portfolio is regarded by the Group as an alternative to corporate lending
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31/12/2008 30/06/2009

Менее 6 ме 32.3% 31.2%
От 6 до 12 м 10.3% 10.0%
От 1 года д 20.0% 18.7%
Более 3 лет 37.4% 40.1%

62%
52%

60%

28%

28%
26%

1%
9%

8%
2% 5% 1%7% 6% 5%

31.12.2007 31.12.2008 31.12.2009

2,682 3,112
3,787

1,196
1,683

1,652

25 

536 
519 

80 

303
54 

309 

352 
314 

31.12.2007 31.12.2008 31.12.2009

Other

Due to other banks

Subordinated debt

Due to legal entities

Due to individuals

6,326
5,986

4,292
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+47.4%

+5.7%

Dynamics and Structure of Liabilities

Liabilities StructureLiabilities, RUB bn


 
Retail deposits dominate the Group’s source of funding. For 2009, they grew by 21.7%


 
In 4Q08, the Group received a subordinated loan of RUB500 bn

 
from CBR. As at 31 December 2009, its amortised

 
cost was     

RUB504.3 bn


 
As at 31 December 2009, borrowing from international capital markets amounted to RUB129.7 bn

 
(2.1% of Total liabilities)


 
Generally the Group’s liabilities’

 
structure remains stable year to year
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32.3% 37.0%
10.3% 13.2%
20.0%

44.0%
37.4%

5.8%

31.12.2008 31.12.2009

Less than 6 months 6 to 12 months
1 to 3 years More than 3 years

31.12.2008 30.06.2009

77.6% 78.9%

12.5% 10.8%
8.6% 8.4%

31.12.2008 31.12.2009

Rubles US dollars Euro Other currencies
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Amounts Due to Customers

Currency BreakdownIndustry Breakdown, as of 31 December 2009

Maturity Breakdown


 
Retail deposits are traditionally the core of the Group’s customer deposits


 
Maturity breakdown shows some reallocation between maturity baskets toward shortening of maturity profile of customer deposits. 
Meanwhile maturity breakdown also demonstrates stable and sufficient liquidity in the medium terms
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5,842.5 6,303.8

31.12.2008 31.12.2009

12.1% 11.5%

6.8% 6.6%

31.12.2008 31.12.2009

Core capital Supplementary Capital

708.3 724.2

396.0 416.3

31.12.2008 31.12.2009

Core capital Supplementary Capital

31.12.2008 30.06.2009 31.03.2009
Основной к 12.10% 11.70% 11.70%
Дополнител 6.80% 6.70% 6.30%

13% 18.90% 18.00%

18.90% 18.40%

5842.5 5998.7

750.2 778.9

31.12.2008 31.12.2009
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18.9% 18.1%

1,140.51,104.3

Shareholders’ Equity and Capital Adequacy

Group’s Equity, RUB bn

Regulatory Capital, Basel 1, RUB bn

Capital Adequacy Ratio, Basel 1

Risk-Weighted Assets, RUB bn


 
The Group’s capital adequacy ratio is well above the Basel committee requirements. In 4Q08, the Group received a subordinated loan 
from  CBR which substantially increased supplementary capital (Tier 2) of the Group. The total capital adequacy ratio calculated

 according to the Basel 1 Accord, as of  31 December 2009, was 18.1%

+3.8%

+3.3%
+7.9%
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Forward-Looking Statements

This presentation has been prepared by the Group of Sberbank (Savings Bank of the Russian Federation (the “Group”), 
and comprises the slides for a presentation to investors concerning the Group. This presentation does not constitute or form 
part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares or other
securities representing shares in the Bank, nor shall it or any part of it nor the fact of its presentation or distribution form the 
basis of, or be relied on in connection with, any contract or investment decision. 

The information in this presentation or in oral statements of the management of the Group may include forward-looking 
statements. These forward-looking statements include all matters that are not historical facts, statements regarding the Group's 
intentions, beliefs or current expectations concerning, among other things, the Group's results of operations, financial 
condition, liquidity, prospects, growth, strategies, and the industry in which the Group  operates. By their nature, forward-
looking statements involve risks and uncertainties, because they relate to events and depend on circumstances that may or
may not occur in the future. The Group cautions you that forward looking statements are not guarantees of future performance 
and that its actual results of operations, financial condition and liquidity and the development of the industry in which the Group
operates may differ materially from those made in or suggested by the forward-looking statements contained in this 
presentation or in oral statements of the management of the Group. In addition, even if the Group's results of operations, 
financial condition and liquidity and the development of the industry in which the Group operates are consistent with the 
forward-looking statements contained in this presentation, those results or developments may not be indicative of results or
developments in future periods.  

The information and opinions contained in this presentation or in oral statements of the management of the Group are 
provided as at the date of this presentation and are subject to change without notice. 
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