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Market

Production
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Leading domestic pharmaceutical company in Russia (measured by sales)

• #4 pharma company overall in Russia

• #1 pharma company in the commercial segment

• #1 domestic pharma company

Modern and efficient manufacturing facilities

• 4 pharmaceutical production sites and 1 medical equipment and disposables plant

• Russian standards compliant facilities, six lines on Kursk are EU GMP compliant

• More than 200 pharmaceutical products

• Capacity – more then 1,3 billion packs

Experienced sales force & Market leading brands

• 460 sales people

• Top best selling brands 

• Launched 39 new products from 2004

Industry leading growth and profitability

• Leading EBITDA (39%) & Gross profit (48%) margins

• Total Sales of RUR 10 062 mln in 1H 2009, representing 62% growth

Pharmstandard at a Glance
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Company
• Pharmstandard increased its participation in FRP programme (23% from PHST total sales); and supplied Velcade® (INN: 

bortezomib) for the total amount of RUR2,505 mln (including 10% VAT);
• Under 7 nosologies programme, Pharmstandard won tender for delivery of Rastan for 2H2009 amounting RUR 71 mln

(26% of total auction amount).
• Arbidol is proven to be active against viruses A/H1N1 California and Moscow strains;
• In 1Н 2009, the management adopted a decision of reorganizing Group’s structure. This plan provides the reorganization 

of OJSC “Pharmstandart” in the form of joining OJSC “Pharmstandart - Octyabr” and CJSC “Masterlek”. OJSC 
“Pharmstandart - Octyabr” and CJSC “Masterlek” will be incorporated to OJSC “Pharmstandart”.

• Pharmstandard signs an agreement with Pharmapark on marketing and exclusive sales of Altevir® (gepatology). Starting 
from April 2009, sales of Altevir® reached RUR14 mln;

• Pharmstandard has become a full member of the International Pharmaceutical Excipients Council (IPEC) Europe.
• Pharmstandard and ZAO “Apteki 36.6” signed an agreement on direct collaboration (trade contract). Sales started from 

Financials – 1H 2009
• Revenue growth +62%; total revenue 10,061 mln RUR
• Gross profit growth +31%; gross profit 4,775 mln RUR or 48% of sales
• EBITDA*  growth +51%; EBIDTA 3,952 mln RUR or 39% of sales
• Net profit growth + 47%; net profit 2,5588 mln RUR or 26% of sales

1H 2009 Achievements

* - excluding foreign exchange gain or loss 
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Pharmaceuticals
97% of 1H 2009 sales

Medical 
Equipment

3% of 1H 2009 sales

OTC
56% of 2008 sales

Rx
44% of 2008 sales

Therapeutic focus:
Analgesics
Cough & cold 
Vitamins 
Anti-viral 
Anti-fungal

Product portfolio includes:
Coronary Therapy
Acid pump inhibitors
Nitrites & nitrates
ACE inhibitors
Alimentary tract metabolism

Product portfolio includes:
Sterilisers  
Distillers 
Medical disposables

62% revenue growth in 1H 2009
32% organic growth in 1H 2009

33% growth (24% organically1) 203% growth (52% organically2)  48% decrease

1H 2009 Sales Structure

1 – excluding Afobazol. IRS-19, Imudon 2 – excluding Velcade, Mildronate
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OTHER
66,52%

GEDEON RICHTER (3,1%)
3,31%

SANOFI-AVENTIS (3,6%)
3,60%

BERLIN-CH/MENARINI (3,5%)
3,64%

BAYER HEALTHCARE (2,9%)
3,84%

SANDOZ (3,3%)
3,21%

NYCOMED (2,9%)
2,99%

PHARMSTANDARD (5,4%)
4,77%

NOVARTIS (3,1%)
2,90%

SERVIER (2,9%)
2,83%

STADA ARZNEIMITTEL AG (2,2%)
2,39%

Market Share – All Companies Market Share – Retail Segment

#4 pharma company in Russia overall
#1 domestic pharma company

#1 in Retail segment

OTHER
66,81%

BERLIN-CH/MENARINI (2,9%)
3,09%

PHARMSTANDARD (4,1%)
3,83%

BAYER HEALTHCARE (3,3%)
3,84%

SANOFI-AVENTIS (3,7%)
3,87%

TEVA PHARM (1,9%)
2,90%

GEDEON RICHTER (2,6%)
2,87%

NOVARTIS (4,6%)
4,57%

SANDOZ (2,8%)
2,87%

ROCHE (2,9%)
2,72%

NYCOMED (2,5%)
2,64%

MS in 1H 2009

(1H 2008 – in brackets)

PHST – Leading Russian Pharmaceutical Company
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Revenue Analysis
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Sales structure, RUR mln

Total sales grew by 62% 

10062

6199

OTC: +33%
+ RUR 1 408 mln

Rx: +31%
+ RUR 410 mln

ME: - 48%
- RUR 253 mln

Velcade:
+ RUR 2 278 mln

Source: Company data, IFRS FS



1H 2009 IFRS Results CC Presentation 7

EBITDA*Gross Profit

Margins

Gross profit margin (excluding Velcade) - 60%
EBITDA margin (excluding Velcade) - 50% 

Source: Company data, IFRS FS
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General and Administration CostsSelling and Distribution Costs

Competitive Cost Structure

1H 2009 Pharmstandard SG&A costs - less 13%

Source: Company data, IFRS FS
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Net Profit

Profitability

Net profit growth of 47%
Income tax rate has been decreased to 20% from 24% 

Source: Company data, IFRS FS
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Q & A
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Disclaimer and Confidentiality Requirements

This presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of OJSC Pharmstandard (the “Company”) 
or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection 
with, any contract or commitment or investment decision whatsoever.

The information contained in this presentation has not been independently verified. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the 
fairness, accuracy, completeness or correctness of the information or the opinions contained herein. None of Augment Investments Limited (the “Selling Shareholder”) or the Company or any of their 
respective affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise 
arising in connection with the presentation.

This presentation is only for persons having professional experience in matters relating to investments and must not be acted or relied on by persons who are not Relevant Persons (as defined below). 
Solicitations resulting from this presentation will only be responded to if the person concerned is a Relevant Person.

This presentation and its contents are confidential and must not be distributed, published or reproduced (in whole or in part) or disclosed by recipients to any other person, whether or not such person is a 
Relevant Person. Failure to comply with this restriction may constitute a violation of applicable securities laws. If you have received this presentation and you are not a Relevant Person you must return it 
immediately to the Company. This presentation does not constitute a recommendation regarding the securities of the Company.

This presentation is not a public offer or advertisement of Securities in the Russian Federation and is not an invitation to make offers to purchase any Securities in the Russian Federation, and must not be 
passed on to third parties or otherwise be made publicly available in Russia.  The GDRs have not been and will not be registered in Russia and are not intended for “placement” or “circulation” in Russia.

This presentation includes 'forward-looking statements'. These statements contain the words "anticipate", "believe", "intend", "estimate", "expect" and words of similar meaning. All statements other than 
statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s financial position, business strategy, plans and objectives of management for future 
operations (including development plans and objectives relating to the Company's projects and services) are forward-looking statements. Such forward-looking statements involve known and unknown risks, 
uncertainties and other important factors that could cause the actual results, performance or achievements of the Company to be materially different from results, performance or achievements expressed or 
implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company's present and future business strategies and the environment in 
which the Company will operate in the future. These forward-looking statements speak only as at the date of this presentation. Each of the Company and the Selling Shareholder and their respective agents, 
employees and advisers, expressly disclaims any obligation or undertaking to update any forward-looking statements contained herein.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice.

All information not separately sourced is from Company data.

Market information provided by Pharmexpert MRS in retail prices. 


