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Terms & Conditions of Use of this Presentation

THESE MATERIALS ARE BEING SUPPLIED TO YOU SOLELY FOR YOUR INFORMATION AND FOR USE AT THE PRESENTATION TO ANALYSTS. THESE MATERIALS MAY NOT BE REPRODUCED, REDISTRIBUTED OR PASSED ON, DIRECTLY OR
INDIRECTLY, TO ANY OTHER PERSON OR PUBLISHED, IN WHOLE OR IN PART, BY ANY MEDIUM OR FOR ANY PURPOSE. FAILURE TO COMPLY WITH THIS RESTRICTION MAY CONSTITUTE A VIOLATION OF APPLICABLE SECURITIES LAWS.
THIS PRESENTATION IS MADE TO AND DIRECTED ONLY AT PERSONS IN MEMBER STATES OF THE EUROPEAN ECONOMIC AREA WHO ARE QUALIFIED INVESTORS WITHIN THE MEANING OF ARTICLE 2 (1) (E) OF THE PROSPECTUS
DIRECTIVE (2003/7/EC) ("QUALIFIED INVESTORS"). IN ADDITION, THIS PRESENTATION IS MADE TO AND DIRECTED AT (I) PERSONS OUTSIDE THE UNITED KINGDOM, () INVESTMENT PROFESSIONALS FALLING WITHIN ARTICLE 19(5) OF
THE FINANCIAL SERVICES AND MARKETS ACT 2000 (FINANCIAL PROMOTION) ORDER 2005 (THE "ORDER?"), (lll) HIGH NET WORTH INDIVIDUALS, AND OTHER PERSONS TO WHOM IT MAY LAWFULLY BE COMMUNICATED, FALLING WITHIN
ARTICLE 49(2)(A) TO (D) OF THE ORDER (SUCH PERSONS TOGETHER WITH QUALIFIED INVESTORS, "RELEVANT PERSONS"). THE SHARES ARE ONLY AVAILABLE TO, AND ANY INVITATION, OFFER OR AGREEMENT TO SUBSCRIBE,
PURCHASE OR OTHERWISE ACQUIRE SUCH SHARES WILL BE ENGAGED IN ONLY WITH, RELEVANT PERSONS. ANY PERSON WHO IS NOT A RELEVANT PERSON SHOULD NOT ACT OR RELY ON THIS PRESENTATION OR ANY OF ITS
CONTENTS. THESE MATERIALS ARE AN ADVERTISEMENT AND NOT A PROSPECTUS AND INVESTORS SHOULD NOT SUBSCRIBE FOR OR PURCHASE ANY SHARES REFERRED TO IN THESE MATERIALS EXCEPT ON THE BASIS OF
INFORMATION IN THE PROSPECTUS TO BE PUBLISHED BY THE COMPANY IN DUE COURSE IN CONNECTION WITH ADMISSION. THESE MATERIALS DO NOT CONSTITUTE OR FORM PART OF ANY OFFER OR INVITATION TO SELL OR ISSUE,
OR ANY SOLICITATION OF ANY OFFER TO PURCHASE OR SUBSCRIBE FOR, OR ANY OFFER TO UNDERWRITE OR OTHERWISE ACQUIRE ANY SHARES IN THE COMPANY OR ANY OTHER SECURITIES, OR ANY INDUCEMENT TO ENTER INTO
INVESTMENT ACTIVITY IN ANY JURISDICTION NOR SHALL THEY OR ANY PART OF THEM NOR THE FACT OF THEIR DISTRIBUTION OR COMMUNICATION FORM THE BASIS OF, OR BE RELIED ON IN CONNECTION WITH, ANY CONTRACT,
COMMITMENT OR INVESTMENT DECISION IN RELATION THERETO. MORGAN STANLEY & CO. INTERNATIONAL PLC AND TD INVESTMENTS LIMITED ARE ACTING FOR THE COMPANY IN CONNECTION WITH THE OFFER AND NO ONE ELSE
AND WILL NOT BE RESPONSIBLE TO ANYONE OTHER THAN THE COMPANY FOR PROVIDING THE PROTECTIONS AFFORDED TO THE CLIENTS OF MORGAN STANLEY & CO. INTERNATIONAL PLC AND TD INVESTMENTS LIMITED, OR FOR
PROVIDING ADVICE IN RELATION TO THE OFFER OR ANY TRANSACTION OR ARRANGEMENT REFERRED TO IN THESE MATERIALS. THE INFORMATION INCLUDED IN THIS PRESENTATION IS SUBJECT TO UPDATING, COMPLETION,
REVISION AND AMENDMENT AND SUCH INFORMATION MAY CHANGE MATERIALLY. NO PERSON INTENDS TO, AND NO PERSON IS UNDER ANY OBLIGATION TO, UPDATE OR KEEP CURRENT THE INFORMATION CONTAINED IN THE
PRESENTATION AND THESE MATERIALS AND ANY OPINIONS EXPRESSED IN RELATION THERETO ARE SUBJECT TO CHANGE WITHOUT NOTICE. THESE MATERIALS ARE TO BE KEPT CONFIDENTIAL UNTIL THE PUBLICATION OF
RESEARCH. SOME OF THE INFORMATION IS STILL IN DRAFT FORM AND HAS NOT BEEN LEGALLY VERIFIED AND WILL ONLY BE FINALISED AT THE TIME OF AN APPLICATION FOR FINAL ADMISSION TO A STOCK EXCHANGE. NO RELIANCE
MAY BE PLACED WHATSOEVER ON THE INFORMATION CONTAINED IN THESE MATERIALS OR ON THE FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THIS PRESENTATION OR THE INFORMATION CONTAINED IN THESE
MATERIALS. NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, IS GIVEN BY OR ON BEHALF OF THE COMPANY, ITS SUBSIDIARIES OR SHAREHOLDERS SELLING SHARES, MORGAN STANLEY & CO. INTERNATIONAL PLC, TD
INVESTMENTS LIMITED, OR ANY OF SUCH PERSONS’ DIRECTORS, OFFICERS, EMPLOYEES OR AFFILIATES OR ANY OTHER PERSON AS TO THE ACCURACY OR COMPLETENESS OF THE INFORMATION OR OPINIONS CONTAINED IN THESE
MATERIALS AND NO LIABILITY WHATSOEVER IS ACCEPTED BY THE COMPANY, THE SHAREHOLDERS, MORGAN STANLEY & CO. INTERNATIONAL PLC, TD INVESTMENTS LIMITED OR ANY OF SUCH PERSONS’ DIRECTORS, OFFICERS,
EMPLOYEES OR AFFILIATES NOR ANY OTHER PERSON FOR ANY LOSS HOWSOEVER ARISING, DIRECTLY OR INDIRECTLY, FROM ANY SUCH USE OF SUCH INFORMATION OR OPINIONS OR OTHERWISE IN CONNECTION THEREWITH.
THESE MATERIALS ARE NOT AN OFFER OF SECURITIES FOR SALE IN RUSSIA, THE UNITED STATES OR IN ANY OTHER JURISDICTION. SECURITIES OF THE COMPANY WILL NOT BE REGISTERED UNDER THE U.S. SECURITIES ACT OF 1933,
AS AMENDED (THE “SECURITIES ACT”), OR ANY JURISDICTION IN THE UNITED STATES AND MAY NOT BE OFFERED OR SOLD IN THE UNITED STATES ABSENT REGISTRATION OR AN EXEMPTION FROM REGISTRATION OR IN A
TRANSACTION NOT SUBJECT TO REGISTRATION UNDER THE SECURITIES ACT OR APPLICABLE STATE SECURITIES LAWS. THERE WILL BE NO PUBLIC OFFER OF SECURITIES OF THE COMPANY IN THE UNITED STATES. NO SECURITIES
OF THE COMPANY WILL BE REGISTERED UNDER THE APPLICABLE SECURITIES LAWS OF ANY STATE OR JURISDICTION OF CANADA OR JAPAN. THESE MATERIALS MUST NOT BE SENT, TRANSMITTED OR OTHERWISE DISTRIBUTED IN,
INTO OR FROM, THE UNITED STATES, CANADA OR JAPAN OR TO ANY SECURITIES ANALYST OR OTHER PERSON IN ANY OF THOSE JURISDICTIONS. THESE MATERIALS ARE NOT AN OFFER OR ADVERTISEMENT OF SECURITIES IN THE
RUSSIAN FEDERATION, AND ARE NOT AN OFFER TO SELL TO OR FOR THE BENEFIT OF ANY PERSON RESIDENT, INCORPORATED, ESTABLISHED OR HAVING THEIR USUAL RESIDENCE IN THE RUSSIAN FEDERATION, OR TO ANY PERSON
LOCATED WITHIN THE TERRITORY OF THE RUSSIAN FEDERATION, OR AN INVITATION TO OR FOR THE BENEFIT OF ANY SUCH PERSON TO MAKE OFFERS TO PURCHASE ANY SECURITIES. THESE MATERIALS ARE NOT INTENDED TO BE
AND MUST NOT BE PUBLICLY DISTRIBUTED IN OR INTO THE RUSSIAN FEDERATION. THIS PRESENTATION INCLUDES FORWARD-LOOKING STATEMENTS THAT REFLECT THE COMPANY'S INTENTIONS, BELIEFS OR CURRENT
EXPECTATIONS. FORWARD-LOOKING STATEMENTS INVOLVE ALL MATTERS THAT ARE NOT HISTORICAL FACT. THE COMPANY HAS TRIED TO IDENTIFY THOSE FORWARD-LOOKING STATEMENTS BY USING THE WORDS "MAY", "WILL",
"WOULD", "SHOULD", "EXPECT", "INTEND", "ESTIMATE", "ANTICIPATE", "PROJECT", "BELIEVE", "SEEK", "PLAN", "PREDICT", "CONTINUE" AND SIMILAR EXPRESSIONS OR THEIR NEGATIVES. SUCH STATEMENTS ARE MADE ON THE BASIS OF
ASSUMPTIONS AND EXPECTATIONS WHICH, ALTHOUGH THE COMPANY BELIEVES THEM TO BE REASONABLE AT THIS TIME, MAY PROVE TO BE ERRONEOUS. THESE FORWARD-LOOKING STATEMENTS ARE SUBJECT TO RISKS,
UNCERTAINTIES AND ASSUMPTIONS AND OTHER FACTORS THAT COULD CAUSE THE COMPANY'S ACTUAL RESULTS OF OPERATIONS, FINANCIAL CONDITION, LIQUIDITY, PERFORMANCE, PROSPECTS OR OPPORTUNITIES, AS WELL AS
THOSE OF THE MARKETS IT SERVES OR INTENDS TO SERVE, TO DIFFER MATERIALLY FROM THOSE EXPRESSED IN, OR SUGGESTED BY, THESE FORWARD-LOOKING STATEMENTS. IMPORTANT FACTORS THAT COULD CAUSE THOSE
DIFFERENCES INCLUDE, BUT ARE NOT LIMITED TO: CHANGING BUSINESS OR OTHER MARKET CONDITIONS, GENERAL ECONOMIC CONDITIONS AND POLITICAL AND SOCIAL DEVELOPMENTS IN RUSSIA, THE EUROPEAN UNION, THE
UNITED STATES AND ELSEWHERE, AND TRENDS IN, AND THE COMPANY'S ABILITY TO RESPOND TO TRENDS IN, ITS INDUSTRY AND IN THE MARKETS IN WHICH IT AND ITS SUBSIDIARIES OPERATE OR PLAN TO OPERATE; OUR BUSINESS
AND GROWTH STRATEGIES; PLANNED ACQUISITIONS OR DEVELOPMENT PROJECTS, OR ANY OTHER PROJECTS IN OUR INVESTMENT PIPELINE; OUR EXPANSION INTO OTHER GEOGRAPHIC REGIONS OR MARKET SEGMENTS; THE
EFFECTS OF LEGISLATION, REGULATION, BUREAUCRACY OR TAXATION ON OUR BUSINESS; AND OUR ANTICIPATED FUTURE REVENUES, CAPITAL EXPENDITURES AND FINANCIAL RESOURCES. ADDITIONAL FACTORS COULD CAUSE
ACTUAL RESULTS, PERFORMANCE OR ACHIEVEMENTS TO DIFFER MATERIALLY. THE COMPANY, ITS SUBSIDIARIES AND EACH OF ITS AND THEIR DIRECTORS, OFFICERS, EMPLOYEES, AFFILIATES AND ADVISORS EXPRESSLY DISCLAIM
ANY OBLIGATION OR UNDERTAKING TO RELEASE ANY UPDATE OF OR REVISIONS TO ANY FORWARD-LOOKING STATEMENTS IN THIS PRESENTATION AND ANY CHANGE IN THE COMPANY’S EXPECTATIONS OR ANY CHANGE IN EVENTS,
CONDITIONS OR CIRCUMSTANCES ON WHICH THESE FORWARD-LOOKING STATEMENTS ARE BASED, EXCEPT AS REQUIRED BY APPLICABLE LAW OR REGULATION. BY ATTENDING THIS PRESENTATION OR BY ACCEPTING ANY COPY OF
THE MATERIALS PRESENTED, YOU ARE TAKEN TO HAVE REPRESENTED AND WARRANTED THAT YOU ARE A RELEVANT PERSON AND YOU AGREE TO BE BOUND BY THE FOREGOING LIMITATIONS.

Novorossiysk Commercial Sea Port




Q Ww.nmtp.info
2007 milestones

Four new terminals were commissioned in 2007
e Novoroslesexport’s (NLE) container terminal
e Grain terminal

e Timber terminal

e Bunkerage

Eurobond issue and improvement of debt quality
IPO

Planned increases of tariffs

Decreasing of discounts

Optimization of cargo turnover as part of switchover to high-profit cargoes

NCSP demonstrated outstanding financial performance in 2007
Revenue up 74.3%
EBITDA up 91.4%
Net income up 112.5%

Novorossiysk Commercial Sea Port 3



2007 revenue:

2007 EBITDA: $227.9 min

2007 net income:

$483.4 min Adjusted 2007 EBITDA: $247.3 min $93.7 min
2006 revenue: 2006 EBITDA: 2006 net income:
$277.3 min $119.1 min $44.1 min

Significant growth of key financial indicators

T~

e Moderni

e Continu

e Credit g

e Increasing share of high-profit cargoes
e Four new terminals commissioned

zation program of existing facilities
ing growth in tariffs

e Personnel downsizing & increasing work efficiency

uality improvements

e Access to international debt and equity capital markets

Novorossiysk Commercial Sea Port 4
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Increasing share of high-profit cargoes

Cargo turnover breakdown

2006

2007

Other , 9%
Timber, 2%

Sugar, 2%

Grain, 5%

Ferrous metals,
1%
Oil , 58%

Containers, 3%

Qil products, 10%

Revenue structure ($ ‘000)

Timber; 1% Other; 7%
Sugar; Z%ﬁ\\

Grain; 7%

Ferrous metals;
10%

QOil ; 56%

Containers; 5%

QOil products; 12%

Other revenue in 2007 ($ °000)

120,000
80,000
40,000
0

ail

Pro forma

W 2006 2007

Bunkerage  Ferrous metals ~ Containers Grain Oil products Sugar

NCSP additional services 25.5

Fleet services (less bunkerage) 49.6

NLE additional services 4.9

Other sales of NSRZ 7.0
Other revenue

Other 2.4

For example: in 2007 transshipment of grain reached a record level of 5,808,000 tons and registered an increase of 42% from 2006 (4,084,000 tons)

In 2007 the number of transshipped containers rose to 250,000 TEU, showing a 49% increase from 2006 (168,000 TEU)

Novorossiysk Commercial Sea Port
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c Four new terminals commissioned

NGT Grain terminal

Novoroslespexport’s (NLE)
container terminal

Novoroslespexport’s ol
(NLE) timber terminal

e Capacity 4.0 min tons

o

. e Investment volume $82.6 min
e Capacity 350, 000 TEU

IPP bunkerage

e Investment volume $86.4 min

e Capacity 3.0 min cubic meters

e Investment volume $14.8 min

e Capacity 648 000 tons

e Investment volume $19.8 min

Novorossiysk Commercial Sea Port 6



*Purchase of handling equipment, elevating and
transportation equipment for the NCSP Container
Terminal

«Installation of video control system for port territory and
berths

*Construction of back-yard storage area for accumulating
and dispathing of containers (Central Area)
*Development of waiting area "Car park" for the NCSP
Container Terminal

*Construction of weight control point at the Storage place
Ne17 of the NCSP Western Area

*Construction of sewage treatment facilities for NCSP
*Construction of covered crane trestle for Novorossiysk
Ship Repair Yard

*Purchase of handling equipment for Novorossiysk Ship
Repair Yard

Total cost of technical
modernization program of
existing facilities is $9.5 min.

Novorossiysk Commercial Sea Port 7
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Tariff, $/ton

Terminal Cargo 01.01.2007 31.12.2007 Date of tariff change

NCSP Export cement 1 1.2 07.03.2007
NCSP Oil products at piers 2.3 2.7 07.03.2007
NCSP Crude oil 2 2.6 07.03.2007
NCSP Unmanufactured ferrous metals, including:

NCSP loose pipes, loose flat-rolled products 0 10.5 07.03.2007
NCSP/NLE 20-foot containers moving within port grounds

NCSP/NLE Loaded 124/135 210 10.12.2007/27.12.2007
NCSP/NLE Loaded with hazardous cargoes 161.2/149 270 10.12.2007/27.12.2007
NCSP/NLE Empty 74/65 115 10.12.2007/27.12.2007
NCSP/NLE 40-foot containers moving within port grounds

NCSP/NLE Loaded 160/165 210 10.12.2007/27.12.2007
NCSP/NLE Loaded with hazardous cargoes 208/181.5 270 10.12.2007/27.12.2007
NCSP/NLE Empty 108/85 115 10.12.2007/27.12.2007
IPP Diesel fuel 3.5 7.8 03.08.2007
IPP UAN (liquid fertilizer) 43 5.3 03.08.2007
NLE Packeted timber 9 10 27.12.2007
NLE Fiberboard, chipboard, plywood 8.2 9.5 27.12.2007

Novorossiysk Commercial Sea Port 8



Improvements in work efficiency through
automation of production facilities and
implementation of latest technologies

Work efficiency
11,0 Up 7% 10,1
10,0 9,4
9,0
8,0 l
7,0 r
2006 2007

B Tonn per employee

Novorossiysk Commercial Sea Port
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Number of employees

8 517 7 882

9000
. Down 13%

4500 I
0

2006 2007

W Managers ® Offioe workers ® Specialists ® Workers

Growth of average wage
(unified social tax included)

Rub
Up 11% 22918
22003 - 20 466

17 000

12000 - year
20C6 2037



The Company was assigned the following

credit ratings:

From S&P: BB+ - corp, BB+ - bonds

From Moody’s: Ba1 — corp, Ba2 - bonds

Eurobonds worth
$300,000,000
5 year maturity
7%

Syndicated loan of
$118,000,000
From UniCredit Group
3 year maturity
LIBOR + 1.6%

Lower interest rates on
Sberbank loans:

9.25% —» 8.18%

Release of security;
upgraded level of unsecured
debt

Improved Eurobond rating:
From Moody’s: Ba2—» Ba1

Novorossiysk Commercial Sea Port
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Changes in net debt and interest rates

$ 506 min $ 483 min $ 470 min
A 8.52% 7.80% 7.18%

87%

56.4%

I 4. 3%

\ 4

01.01.07 01.07.07 01.01.08
| Unsecured debt Secured debt

Key Milestones in 2007:
e Improved debt quality

Increased loan maturities

Lower interest rates

Replaced secured debt with unsecured debt

International bond issue

10



www.nmtp.info

i datl Réj)f v‘y;__gf_2007 Financial Results
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Key financials 2007

$ min 2007 Change Change, %

Revenue 277.3 483.4 206.1 74.3%

EBITDA 1191 227.9 108.8 91.4%
EBITDA margin 43% 47%

EBITDA Adjusted 247.3

Cost of services 172.9 255.7 82.8 47.9%

Net profit 441 93.7 49.0 112.5%

Net debt 505.6 470.6 (35.0) (6.9%)

Capex on investment projects 117.4 82.8 (34.6) (29.5%)

Net debt/EBITDA 4.2 2.1

Note:

In June 2006 PJSC NCSP consolidated a number of other stevedoring companies which had a material impact on Company’s
financials. The results of newly consolidated stevedoring companies began to be consolidated from (and including) Q3 of 2006

Novorossiysk Commercial Sea Port 12
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Costs (2006)

Total $172.9 min

0y
) General expenses, 3% M aterials, 5%
Outsourced services, .

\
\

% —
° Other, 4%
Fuel to beresold, 12%

Insurance, 10%

Lease, 6%

Unified social tax, 5%
Wages and salaries,

. 25%
Repairs, 7%

Depreciation, 21%

SG&A expenses (2006)

Costs (2007)

Total $33.9 min

Commisions, 3%

| - ; o
Security, 0% _ M aterials, 0%

Outsourced services, |
2% — Payroll, 31%

Other, 4%

Lease, 1%
Repairs, 1%

Unified social tax, 3%

Depreciation, 6% 4
— Taxes, 20%

Charity, 1% A
Transport, 0%

Novorossiysk Commercial Sea Port

$255.7 min

Outsourced services,
3% ~ General expenses, 0%
Other, 3% ___—Materials, 3%
Insurance, 4%~
Lease, 2% 4

Unified socRiaI tax, 40/3‘"', M

epairs, 6% Fuel to beresold, 35%

Depreciation, 7%

Wages and salaries,
22%

SG&A expenses (2007)

$73.1 min

Commisions, 3% .
L _— Materials, 2%

Security, 3%

Outsourced services,
8%

" Payroll, 35%

Other, 15%—_

Lease, 3%

Repairs, 2%
Unified social tax, 4% — Taxes, 0%

- Transport, 0%

-
Depreciation, 8% ‘,/
Charity, 6%
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Revenue bridge 2006 — 2007

min
500$

400

300

200 -

100 -

Revenue 2006

Consolidation Tariffs, volume and New projects
assortment

EBITDA bridge 2006 — 2007

1

Revenue 2007

250 3 min

200

150

100 -

50 -

EBITDA 2006

-1 1

Consolidation Tariffs, volume and New projects EBITDA Adjusted Correction™ EBITDA 2007

assortment * Non-monetary losses caused by implementation of investment projects and non-

capitalized investments
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2006-2007 I

T 160%

'“““~~I"r 140%

T 120%

L 100%
Tk 80%
o 60%

U 40%

L 20%
o 0%
-

Novorossiysk Commercial Sea Port
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$ min

Revenue 277.3 483.4 206.1
Cost of services (172.9) (255.7) (82.8)
Gross Profit 104.4 227.7 123.3
Selling, general and administrative expenses (34.0) (73.1) (39.1)
Operating Profit 70.4 154.6 84.2
Share of profit of associates 3.1 - (3.1)
Investment income 4.5 11 (3.5)
Finance costs (22.7) (44.8) (22.1)
Foreign exchange gain 5.4 34.8 29.4
Other expenses, net (3.6) (15.2) (11.6)
Excess of Group’s interest in the fair value of acquired companies’ net assets over cost 0.6 3.0 2.3
Profit before Income Tax 57.7 133.4 75.7
Income Tax (13.6) (39.7) (26.1)
Profit for the Year 441 93.7 49.6

Source: IFRS reports of NCSP
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Balance sheet

$ min
ASSETS
NON-CURRENT ASSETS:
Property, plant and equipment 664.2 755.5 91.3
Goodwill 456.9 490.1 33.2
Mooring rights and other intangible assets 14.2 14.8 0.6
Investments in securities and other financial assets 12.9 15.9 3.0
Non-current VAT recoverable 11.1 1.0 (10.1)
Spare parts 4.8 6.6 1.7
Deferred tax assets 4.1 3.1 (1.0)
1168.1 1286.9 118.8
CURRENT ASSETS:
Inventories 6.6 7.9 1.3
Trade and other receivables, net 65.2 71.2 6.0
Investments in securities and other financial assets 23.5 4.0 (19.5)
Cash and cash equivalents 37.0 66.7 29.6
132.2 149.7 17.5
TOTAL ASSETS 1300.4 1436.6 136.2
EQUITY AND LIABILITIES
EQUITY:
Share capital 10.4 10.5 0.1
Share premium - 101 10.1
Foreign currency translation reserve 32.5 80.0 47.5
Retained earnings 569.0 630.7 61.6
Equity attributable to the shareholders of the parent 611.9 731.2 119.3
Minority interest 41.7 38.9 (2.9)
TOTAL EQUITY 653.7 7701 116.5
NON-CURRENT LIABILITIES:
Long-term debt 482.3 508.2 25.9
Retirement benefit obligation 6.5 8.2 1.7
Deferred tax liabilities 71.8 77.3 5.6
560.5 593.7 33.2
CURRENT LIABILITIES:
Trade payables 7.1 17.5 10.4
Short-term debt 60.4 30.4 (30.0)
Other payables and accruals 18.7 24.9 6.2
86.2 72.8 (13.4)
TOTAL EQUITY AND LIABILITIES 1300.4 1436.6 136.2

Source: IFRS reports of NCSP

Novorossiysk Commercial Sea Port 17
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$ min 2006 ron 2007 ron change
Cash flows from operating activities

Cash generated from operations 123.2 228.7 105.5
Income tax paid (18.8) (50.0) (31.2)
Interest paid (21.3) (40.4) (19.1)
Employee benefits paid (0.2) (0.5) (0.3)
Net cash generated by operating activities 82.9 137.8 54.9
Cash flows from investing activities

Proceeds from disposal of property, plant and equipment 1.7 5.7 4.0
Payments for property, plant and equipment (99.8) (94.0) 5.8
Proceeds from disposal of securities and other financial assets 34.6 24.5 (10.1)
Payments for securities and other financial assets - (5.7) (5.7)
Acquisitions of subsidiaries, net of cash acquired (537.6) (6.7) 530.9
Acquisitions of minority interest in existing subsidiaries - (25.1) (25.1)
Proceeds from disposal of subsidiaries, net of cash disposed - (0.3) (0.3)
Proceeds from disposal of short-term investments 61.2 - (61.2)
Loans given to employees - (0.8) (0.8)
Interest received - 1.7 1.7
Purchases of long-term deposits - (1.4) (1.4)
Net cash used in investing activities (539.9) (101.9) 438.0
Cash flows from financing activities

Proceeds from long-term borrowings 521.0 423.3 (97.7)
Repayments of long-term borrowings (60.3) (430.4) (370.1)
Dividends paid (10.2) (11.6) (1.4)
Buy back of ordinary shares (3.5) (0.8) 2.7
Proceeds from sale of treasury shares - 10.2 10.2
Proceeds from sale of treasury shares - (0.5) (0.5)
Repayments of obligations under finance leases (0.5) - 0.5
Net cash from/(used in) financing activities 446.5 (9.9) (456.4)
Net decrease in cash and cash equivalents (10.6) 26.0 36.6
Cash and cash equivalents at the beginning of the year 43.9 37.0 (6.9)
Effect of exchange rate changes on cash and cash equivalents 3.7 3.7 (0.1)
Cash and cash equivalents at the end of the year 37.0 66.7 29.6

Source: IFRS reports of NCSP
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2008 Development Strategy
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FURTHER GROWTH

— T~

e New terminals are built and the existing facilities are expanded:

— Containers: BSC (Baltic Stevedoring Company), NCSP, NLE (Novoroslesexport)
— Oil products
— Crude oil
— Dry bulk imports
e Tariffs increases per schedule
e Acquisitions of new core assets
e Acquisitions of subsidiaries’ minority packages

e Participation in the development of the Novorossiysk Transport Hub

Novorossiysk Commercial Sea Port 20
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Construction stage:

BSC container terminal Modernization of oil terminal Expansion of NLE container terminal  Oil transshipment terminal

o Investment volume: $69.2 min e Investment volume: $130.1 min o Investment volume: $20 min e Investment volume: $35.7 min

e Capacity expansion: 85,000 TEU to e Capacity expansion: to 15 min tons per e Capacity expansion from 350,000 TEU e Capacity: 1 min tons
300,000 TEU year to 500,000 TEU

Design stage

Fuel oil terminal NCSP container terminal Dry imported bulk freight (cement, alumina, etc.)
m-ﬁ-w‘ y 5]z - ey )
. -._rl.l_.__z' : .:- f =, l —

e Investment volume: $136.2 min e Investment volume: $200 min e Investment volume: $ 69.9 min

e Capacity: 4 min tons per year e Capacity expansion from 150,000 TEU to e Capacity 4 min tons per year
1,000,000 TEU

Novorossiysk Commercial Sea Port 21



Grain and seeds:

Loading is done by cranes and grain unloaders (grain,
millcake, oil meal, combined fodder, etc.)

Ferrous metals:

Cold-rolled products (steel coils), non-packaged flat-rolled
products, section-shaped angle pieces and special-purpose
section pieces (unequal angle sections or T-beam girders,
double T-rails, channel bars)

Hot-rolled flat products (steel coils), crude steel, slabs and
blooms

Rails, packaged flat products (fagoted sheet steel),
semifinished materials (stock material, formed pieces,
round forged pieces, square stock material), bars (fittings),
angle pieces, wire (wire rod) etc.

Pipes in bundles

Loose pipes

Non-hazardous chemicals:

Rail car loading/unloading

Loading using complex

Hazardous chemicals:

Rail car loading/unloading

Cargoes in big bags

Hazardous cargoes in big bags

Cargoes in big bags, cement

Pig non-ferrous metals, non-ferrous metals in ingots
and packaged non-ferrous metals

Scrap ferrous metal

Novorossiysk Commercial Sea Port

Existing NCSP tariffs

Direct

7.00

6.00

4.50

4.90

6.00
7.90

5.80
4.20

7.50
5.00
6.50
5.00

5.00
5.70

Movement within port

grounds

8.00

6.00

6.50

8.00
10.50

6.60
8.60
6.60

6.60
7.60
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Tariffs NCSP sent for approval to the
Russian Federal Tariffs Service

Direct

9.46

7.13

6.30

6.60

7.13
8.55

7.70
7.70

9.13
6.80
7.90
7.65

7.20
7.13

Movement within port
grounds

9.50

8.50

9.00

9.50
11.37

9.34
10.82
10.10

9.50
9.50
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Further Consolidation in North-Western and Southern Basins

North-West Basin

Murmansk

oArkhangeI\s\R\ RUSSIA

\

1

1
’

A yborg

(] ,
St. Petersburg ./

l
’

Southern Basin

Consolidation potential

Number of independent Number of stevedores handling 2 min tons or
Location stevedoring companies Cargo turnover more
RF, North-West basin St.-Petersburg 30 61.3 7
RF, North-West basin Arkhangelsk 10 10.5 2
RF, North-West basin Kaliningrad 18 15.6 3
RF, North-West basin Murmansk 16 25.8 2
RF, Far East basin Vostochny 9 21.6 2
Ukraine Odessa 12 20.3 4
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Further consolidation plan ¢ 95.00% ¢ 100.00%

As of 31.12.2007

¢ 85.68% © 91.38% © 65.18% © 99.99%(") © 72.65% ¢ 50.00%

\ (i) g VADRR
\ WLLLL 100\
e NOVOROSSIYSK
- NCSP Flot (Fleet) - Novoroslesexport (NLE) - Novorossiysk Ship-Repair - Novorossiysk Grain - IPP - Baltic Stevedoring
- Bunkerage and towing - Timber, containers Yard (NSRY) Terminal (NZT) - 0il products, Liquid Company (BSC)

- Metals, ship repair - Grain fertilizer - Containers in North-
Western Basin

e NCSP (PJSC “Novorossiysk Commercial Sea Port”)

— Oil, oil products, containers, grain

Note
The remaining 0.01% stock belongs to Flot NCSP
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Phone: +7 (495) 783 54 34

E-mail: ir@ncsp-net.com

Novorossiysk Commercial Sea Port 25



