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Disclaimer

This Presentation (the “Presentation”) of JSC “Chelyabinsk Zinc Plant” (the “Company”) has been prepared solely for informational 

purposes in connection with the announcement of the Company’s 2007 results. 

This document does not constitute or form part of, and should not be construed as, an advertisement for, or an offer, solicitation or 

invitation to sell or issue, or to subscribe for, underwrite or otherwise acquire the securities of the Company, nor shall any part of it or 

the fact of its presentation or distribution form part of, or be relied on in connection with, any contract or investment decision or 

commitment relating thereto, nor does it constitute a recommendation regarding the securities of the Company.

Certain statements in this Presentation may constitute “forward-looking statements”. Such statements, which usually contain the 

words “anticipate”, “believe”, “intend”, “estimate”, “expect” and words of similar meaning, include matters that are not historical facts 

or statements and reflect the beliefs, intentions or current expectations of the Company regarding, inter alia, the Company’s (i) goals 

and strategies, (ii) plans for new product development, (iii) marketing plans and target markets, (iv) evaluation of its markets, 

competition and competitive position, and (v) trends which may be expressed or implied by financial or other information or 

statements contained herein. Such forward-looking statements are not guarantees of future performance and involve known and 

unknown risks, uncertainties and other factors that may cause the actual results, performance and outcomes to be materially 

different from any future results, performance or outcomes expressed or implied by such forward-looking statements. Even if the 

actual results are consistent with the forward-looking statements contained in this Presentation, those results may not be indicative 

of results or developments in future periods. The Company does not undertake any obligation to update any forward-looking 

statements to reflect events that occur or circumstances that arise after the date of this Presentation.

Neither the receipt of this Presentation by any person, nor any information contained herein constitutes, or shall be relied upon as 

constituting, any advice relating to the future performance of the Company. 



Zinc and Lead Market Update
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Zinc daily price and stock levels (LME)

Source: London Metal Exchange
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Lead daily price and stock levels (LME)

Source: London Metal Exchange
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Chinese Lead Trade and Lead Metal World Balance

Lead Metal World Balance
(tonnes in thousands) 

Chinese Lead Trade

Source: International Lead and Zinc Study Group (ILSG)
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CIS Zinc Market Overview
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CIS Zinc Market Overview

(tonnes in thousands) 

639644586820Total

456042120
Almalyk MMC 
(Uzbekistan)

455951100
Kazakhmys
(Kazakhstan)

294289287300
Kazzinc
(Kazakhstan)

908890100
Elecrozinc (UMMC)
(Russia)

165148116200
Chelyabinsk Zinc Plant 
(Russia)

200720062005

Production
Projected

capacityProducer

Zinc Metal Production 
in CIS

Zinc Metal Production and Consumption 
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CIS Zinc Market Overview

Chelyabinsk Zinc assets                        Zinc concentrate suppliers
Other zinc smelters Zinc mines under development
Chelyabinsk Zinc core customers          Zinc deposits  

Severstal

Moscow

NLMK

Electrozinc

MMK

Kazzinc

Balkhashzvetmet

Almalyk MMC

CZP

Amurskoye

Akzhal

UMMC

UMMCKolpakovskoye

TominskoyeUMMC
RCC RCCVishnevskoye

UMMC
RCCRCC

UMMC

UMMC

Kyzyl-Tashtygskoye
MBC Resources

MBC Resources

SummaRussian Federation

Kazakhstan

Uzbekistan



Slide #11 December 2007www.zinc.ru 

2007 Russian Zinc Market Structure

Zinc Concentrate Market Structure
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Operations Overview 
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236.0240.1157.1Sulphuric Acid

0.60.50.4Cadmium

2,8233,3263,622Indium (kg)

165.0148.4116.4
Zinc (incl. Zinc 
Alloys)

200720062005

Smelting segment – Zinc and by-products production

(tonnes in thousands, except otherwise
noted) 
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Smelting segment – Zinc sales

4%--Brock Metal

75.156.728.5Export sales

Customer

18%19%25%Magnitogorsk

10%20%18%Novolipetsk

16%13%19%Severstal

39%42%27%Euromin

13%6%11%Others

72.277.176.9Domestic sales

147.3133.8105.4Total sales

200720062005(tonnes in thousands) 



Slide #17 December 2007www.zinc.ru 

Mining segment – Operational performance

4.87.03.8Lead

30.032.526.5Zinc

Concentrate production (metal)

0.46%0.68%0.39%Lead

2.54%2.85%2.52%Zinc

Ore grade processed

1,2821,2341,180Ore processed

1,2711,2391,159Ore mined

200720062005(tonnes in thousands) 
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Smelting segment – Raw materials supply

24.330.625.6Secondaries

167.2131.3127.4Total

29.228.342.8Imports

1.70.63.2Other Domestic

9.512.3-Dalpolimetal

15.120.924.0RCC

58.138.631.8UMMC

29.3--Akzhal

200720062005(tonnes in thousands) 

Note: Volume of zinc in concentrate



Financial Review
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(33%)

(24%)

(22%)

4%

Change 
Y-o-Y

19%12%Margin, %

2,8721,914Net Income

33%24%Margin, %

4,9223,766EBITDA

32%24%Margin, %

4,8593,785Gross Profit

14,98515,527Revenue

20062007(RUR in millions) 

Income statement highlights
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Average prices and exchange rates

(denominated in US$) 

Zinc and Lead are LME cash settlement prices

(3%)126.1122.6KZT/USD

(6%)27.225.6RUR/USD

102%1,287.52,595.0Lead

(1%)3,272.63,250.3Zinc

Change 
Y-o-Y20062007
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Revenue structure by products

4%14,98515,527Total sales

81%6641,205Others(1)

87%208389
Lead
Concentrate

(100%)1,200-
Zinc 
Concentrate

8%12,91313,933
Zinc and
zinc alloys

Change 
Y-o-Y20062007(RUR in millions) 

Note: (1) includes RUR 30 mln. received from tolling operations
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Revenue structure by location of customers

(34%)719473
Other CIS 
countries

113%5241,115
Republic of 
Kazakhstan

83%60110Asia and Africa

4%14,98515,527Total sales

18%5,2306,164Europe

(9%)8,4527,665
Russian 
Federation

Change 
Y-o-Y20062007(RUR in millions) 
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Consolidated cost of sales structure (2007)

Materials and consumables used
71%

Utilities and fuel
10%

Others 
3%

Total cost of sales = 11,741 RUR in millions

Depreciation 
9%

Repairs and 
maintenance

4%

Staff 
costs
3%
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Distribution, General and Administrative Expenses

Distribution Cost General and  Administrative costs
(RUR in millions) 
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(RUR in millions) 
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2007 performance by segments

31%

502

55%

878

46%

730

59%

939

1,603

Nova Zinc 
stand-alone

2%16%Margin, %

232,327Operating Profit

12%

1,719

21%

2,936

22%

3,134

14,175

Chelyabinsk Zinc 
stand-alone

1%Margin, %

13Net Income

3%Margin, %

37EBITDA

6%Margin, %

75Gross Profit

1,169Revenue

Brock Metal(1)

stand-alone(RUR in millions) 

Note: (1) from the date of acquisition 



Slide #27 December 2007www.zinc.ru 

75%

9%

4%

3%

7%1%1%

Materials and
consumables used
Utilities and fuel

Depreciation

Repairs

Staff costs

Other

SGA

15%

12%

16%

7%12%

22%

16%

2007 Costs structure by segments

Chelyabinsk Zinc (Stand alone) Nova Zinc (Stand alone)

Note: (1) per tonne of zinc
(2) per tonne of zinc in zinc concentrate (RUR 680 per tonne of ore mined)
(3) includes transportation that represents 14% of total costs 

(3)

RUR 80,434/t (1) RUR 29,341/t (2)
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91%

1% 4%
1%

1%

2%

Materials and
consumables used
Utilities and fuel

Depreciation

Staff costs

Other

SGA

2007 Costs structure by segments

Brock Metal (Stand alone)

RUR 85,804/t (1)

Note: (1) per tonne of zinc
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Balance sheet highlights

8,36810,173
Shareholder’s 
Equity

1,5341,664Net Debt

3,4702,602Total Debt

14,16514,658Total Assets

December 31, 
2006

December 31, 
2007

(RUR in millions) 
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Cash Flow Analysis

Profit before income tax 2,628,322

Adjustments for D&A and others 836,112

Changes in working capital(163,401)

Cash generated from operations 3,301,033

Interest paid(253,359)

Income tax paid(1,176,952)

Net cash generated from
operating activities 1,870,722

Net cash used in investing activities(1,079,657)

Net cash used in financing activities(712,070)

Effect of foreign exchange rate(21,450)

Net increase in cash 57,545

(RUR)
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2007 Capex Programme

Investment highlights:

Expansion capex aimed at de-bottlenecking and increasing 
zinc production

- Construction of Waelz Kiln #5  (RUR 114 mln)

- Sulphuric Acid Unit #4  (RUR 504 mln)

- Akzhal Mine (RUR 40 mln)

- Amursky deposit (RUR 219 mln)



THANK YOU


