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Development Overview for 9M'06

« Excellent financial performance
— Net Sales 1338 MEUR, +20.3%
- EBITDA 440.9 MEUR, +39.1%

- EBIT 354.4 MEUR, + 45.8%
Excellent financial results show the advantages of operational merger

* Russian market volume growth of 9%

Market showed particularly high growth (+14%) in Q3’06 due to a number of factors, including the situation on the market of strong drinks

« Good volume growth
Total volume of Baltika Group 28.6 MHL, +8.5%; beer volume 28.2 MHL, +8.8%

Export volume of Baltika Group 1.3 MHL, +12%; with license volume in Ukraine +27%

- Market share in Russia 36.3%
Contribution to the volume growth for 9M’06 was significantly determined by the results

of Q3°06:

Total volume 11.7 MHL, +14.8%:; beer volume 11.6 MHL, +15.4%

Market share in Russia 37.2%, +0.4%pts




Financial Results




OM’06 Financial Results e

OM'06  9IM°05 A

Volume, MHL 28.59 26.35 +8.5%
Net Sales, MEUR 1338 il 112 520 50
EBITDA, MEUR 440.9 316.9  +39.1%
EBITDA Margin, MEUR 33% 28.5%  +4.5pts
EBIT, MEUR 354.4 2431 +45.8%

EBIT Margin, MEUR 26.5% 21.9%  +4.6pts




Baltika Net Sales Development for 9M’'06

All factors such as volume growth, average prices and change of currency rate
(chain index) contributed to net sales growth

+20.3%

Change of Net Sales (EUR)

Volume Average price
Currency Rate

(incl.excise on
cross brewing)




Results Breakdown for 9M'06

=

MEUR OM’06 9M’'05  Change
Net Sales (without VAT, excise) 1338 1112 +20.3%
Cost of sales” 610.6 533.4 +10.3%
Gross profit 1274 558.6 +30.2%
Logistics expenses* 161.5 141.2 +14.4%
E;(lzzn:ti.s g;pz;c;cégtion promotion (marketing, 156.8 193.4 +27%

Administrative expenses* 50.3 45.9 +9.6%

EBIT 354 .4 243.1 +45.8%
Net profit 260.6 193.3 +34.8%




Baltika Margin Development

Favorable market conditions and efforts on reduction of production costs compensated
growth of expenses on production promotion

0)
........ +0.9% -0.6%
EBIT Margin Cost of Sales Logistics and Expenses on EBIT Margin
) Administrative production
9M’05 : ;
Expenses promotion IM°06




Russian Beer Market and
Baltika Breweries
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Russian Beer Market Development

Market share, %

IM’'05

Baltika Brweries 36.5 36.3 36.9 37.2
Sun Interbrew 17.4 18.8 17.3 18.6

- eXCLaCQUiSitiOHS 17.2 17.9 17.0 17.6
Heineken* 13.0 13.2 12.8 12.8

-excl.acquisitions 7.0 7.5 7.1 7.5
SAB Miller* 4.9 56 47 5.6
Ochakovo 59 5.0 59 4.8
Others 22.4 21.0 22.3 21.0

-1
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B Market Growth W Baltika Breweries
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Price Segments Development

Price segments market volume share

7,3% - 9,3% -

— I — |B Imported

5% ey Baltika Breweries IM’06
Licensed share in segment

j 24,9% : 23.2% : oremium Licensed 19.7 21.9

Premium 43.2 43.9

aistream Mainstream 52.2 49.7

W Lower Mainstream | ower Mainstream 374 33.5

Discount 24.2 234

M Discount

9M'05 9M'06
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Packaging Segment Development

Packaging segments market volume share

-~ 55%
12,5%

41,6%

OM'05

6,4%
12,6%

IM'06

Kegs

Can

H Bottle

B PET

Baltika Breweries

share in segment

Kegs 27.3 28.9
Can 58.7 57.5
Bottle 33.7 33.9
PET 35.7 31.3
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Performance of Baltika Brands for 9M’06

» Baltika and Arsenalnoye are two leading brands in Russia

» Volume growth of licensed brands:
Tuborg — brand Ne1 in licensed segment +130.2%
Carlsberg +38.4%,
Foster's +113%,

Kronenbourg 1664 +114.2%
> Volume growth of premium brand Nevskoye +35.3%

» High volume growth of a number of regional brands:
Leningradskoye +48.3%, Chelyabinskoye +27.1%, Don +22.0%

> Growth of market share of Baltika Breweries in licensed segment +2.2% pts. (up to 21.9%)

> Growth of market share of Baltika Breweries in premium segment +0.7% pts (up to 43.9%)
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Innovations for 9M'2006

Launch of Foster’s in bottle 0.5 | with ring-pool cork
Launch of Kronenbourg 1664 in bottle 0.46 |, brand transfer to twist-off cork

Launch of a new licensed brand Tuborg Twist in a transparent bottle with NLL label and ring-pool cork

Launch of Carlsberg in a new bottle format with a bottom opener

vV V V VYV V

Launch of a new brand in the Baltika portfolio — beer for young adults “Cooler” in a transparent bottle with NLL label and
ring-pool cork

» Launch of Baltika 3in PET 1.0

» Launch of Bolshaya Kruzhka brand

» Launch of Yarpivo brand in PET 1.5 |

» Launch of PET 2.5 | for group of brands— Arsenalnoye, Kupecheskoye, DV, Uralsky Master etc.
» Launch of a new packing mid-cone for can —brands Baltika 3, 7, Tuborg
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Outlook
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Integration of BBH Russian breweries

Today:
4 separate enterprises

After integration:
Leader of Russian beer market
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Integration Stages

The Company plans to complete the merger process by the end of 2006

07 March-

March June July

Exchange of Vena,

Extraordinary Yarpivo and Pikra

Additional shares

meeting of issue, redemption shares for newly
Baltika of Baltika shares, issued Baltika
shareholders voluntary purchase shares
approves the by Baltika of shares
merger with in Vena, Pikra, and 03 July Baltika
Vena, Pikra and Yarpivo becomes majority
Yarpivo shareholder in

Vena, Yarpivo and
Pikra

October-
November

August -
September

Approval of the
provisions on
Baltika succession
of all Vena, Pikra

21 August Vena,
Pikra and Yarpivo
shareholders
approve the merger

with Baltika and Yar.piv.o. |:ights
and liabilities
Baltika obtains
approval for the Issue of
merger from additional shares
Federal for conversion
Antimonopoly Vena, Pikra and
Service Yarpivo shares

December

Deregistration of
Vena, Pikra and
Yarpivo from
Companies register

Baltika Breweries
become a single
legal entity




Baltika Group in 2006

10 breweries:

St.Petersburg (2 breweries),
Rostov-on-Don, Tula, Samara
Yaroslavl, Voronezh, Chelyabinsk

Krasnoyarsk, Khabarovsk

Production Capacity:
40 MHL/year

3 malt-houses:

St.Petersburg, Tula, Yaroslavl

About 12 000 employees
Market share 37.2% in Q3’06
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Portfolio of United Brands in 2006 e

Company  Brand
Rating Rating

#2 #1

#1 #1

#1 #1

Lower Mainstream #1 #1
Discount '!-'f---"é‘:"i"ﬂ #1 #1
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Baltika Breweries Group Network in Russia

3.0 MHL J 10,5 MHL
' ST PETERSBURG
6 MHL

‘ YAROSLAVL

TULA 1 MHL

1,5 MHL
VORONEZH‘

4,5 MHL W
SAMARA in 2006,
ROSTOV-ON-DON growth up 2,5MHL
to 4,5
‘ MHL

CHELYABINSK
BALTIKA
VENA KRASNOYARSK

2,5 MHL

PIKRA
YARPIVO

coee

1,5 MHL

KHABAROVSK
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